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Course Description 

	This course focuses on the practice of management for agricultural business. Practicing the basic economic and business principles governing profitable and sustainable farm and agribusiness operations will be emphasized in this course in order to improve students understanding the role of agribusiness firms in local and the international markets. As well as to assist students in applying and preparing a business plan, marketing plan, financing plan and conducting SWOT analysis for  agribusiness firms. This course is designed to provide students with a rigorous analytical treatment of the standard Agribusiness models of consumer and firm behavior and it prepares students for further graduate work in the theoretical and applied fields of agricultural economics, and finance. The emphasis of the course is on methods and analytical tools as well as the presentation of received results. The student acquires the skills necessary to understand the professional report in agribusiness and to apply the theory to a wide variety of economic problems and policies


Course Outline

	Week
	 Functions
	Topic
	Readings

	1
	 Introduction
	Introduction to the Course

	 Chapter 1 pp 4-19 

	2
	 Planning
	Reviewing the Functions of Management

	Chapter 2 pp 22-32 

Chapter 3 pp 36-46 

	3
	 Planning
	Demand Analysis Review and Forecasting Demand

	Chapter 3 pp 46-54 

Chapter 4 pp 56-76 

	4
	 Controlling
	Preparing a Business Plan
· Marketing plan

· Industry Analysis

· Marketplace Analysis

· The Market.

· Market Trends

· Customer Analysis

· Competitor Analysis
 
	  

	
	
	Financing plan
	

	
	
	Human Resource plan
	

	5
	 Supervising
	Staffing and Personnel Issues 

Managing a Successful Agribusiness 
	Chapter 16 pp 276-287 

Chapter 17 pp 292-297 

	6
	 Supervising
	Capital Budgeting Applications 

Managing and Supervising Employees 
	Chapter 14 pp 246-251 

Chapter 15 pp 256-273 

Review pp 256-273 

	7
	 Organizing
	Choosing a business Type and  Business Structures 
	Chapter 6 pp 94-111 

Chapter 7 pp 114-20 

Chapter 8 pp 122-137 

	8
	 Controlling
	Break-even Analysis 

 
	Chapter 10 pp 165-176 

Chapter 11 pp 178-186 

	9
	 Controlling
	Financial Ratios 

Financial Ratio Applications 
	Chapter 12 pp 188-202 

Chapter 12 pp 203-208 

Chapter 12 pp 208-214 

	10
	 Controlling
	Financial Ratio Applications
	 PDF material 

	11
	 Controlling
	Capital Budgeting Applications 
	Chapter 14 pp 232-237 

Chapter 14 pp 237-246 

	12
	 Supervising
	Capital Budgeting Applications 

Managing and Supervising Employees 
	Chapter 14 pp 246-251 

Chapter 15 pp 256-273 

Review pp 256-273 

	13 &16
	 Evaluation
	Managing a Successful Agribusiness 

Team Presentations 


	Chapter 17 pp 297-301 


Course Expected Outcomes :

	Agribusiness Management II is a valuable tool for today's economists. At the end of  this course, the students will be able to:

· Using the economic principles and budgeting and investment analysis as planning tools. Balance sheet and income statement and their analysis as control tools

· To develop a comprehensive business plan, which will serve as a means of demonstrating the relevance of the concepts being discussed in class and as a template for a business enterprise that the student may wish to undertake in the future? 

· Cope with and understand the operational characteristics of agricultural businesses. 

· Function effectively as employees of an agribusiness firm. 

· Perform those tasks supportive of the financial, marketing, managerial, and supervisory functions of an agribusiness firm. 

· Develop appropriate strategies for the pricing, promotion, sales, and procurement of agricultural commodities, products, resources, and services


Class Overview & Participation 
We will have traditional lecture sessions, when I will present and explain the basic concepts. I expect you to read the textbook or assigned readings and participate actively in class. Your participation is crucial for your understanding of the concepts and tools that we will discuss. We will also have open discussion sessions to examine current issues relevant to agribusiness management. Therefore, students are expected to attend classes on time, and fully participate in class work and discussions. In this course, so you are expected to come and to be prepared to do the work, ask questions, and fully engage with the course. 

Evaluation 
Unannounced quizzes over assigned readings, class discussions and lectures presentations will be given at random times through the semester. There will also be one mid-term examination and a cumulative final exam. 

Exams and Grades
	Exams & Activity
	Grade
	Day
	Date

	Midterm Exam
	30%
	Wednesday
	23/11/2005

	Homework &Term Paper
	20%
	
	Max: 31/12/2005

	Final Exam
	50%
	
	Uni. Calendar 17-25/1/2006 


Text Book  

· James G. Beierlein, Kenneth C. Schneeberger, and Donald D. Osburn. 1995. Principles of Agribusiness Management, Second Edition. Prospect Heights, IL: Waveland Press.  
References and Additional Reading
· Hamilton, W, Connelly, D and Doster, D (1992) Agribusiness; an entrepreneurial approach. Delmar Publishers Inc. New York

· Jewel, B. R.  (1996)  An Integrated Approach to Business Studies, 3ed, Longman, USA, 

· Erickson, Steven P., Jay T. Akridge, Freddie L. Barnard, and W. David Downey (2002) Agribusiness Management, Third Edition, McGraw-Hill, Inc
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